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high enough to win the Presidency and
the five House and, possibly, the five Sen-
ate seats needed to have a Congress that
is responsive to the needs of IBEW fami-
lies. To that end, we’ve streamlined
IBEW-COPE with the launch of our new
PLUG-IN (Political-Legislative Unity Gen-
erates Influence Nationwide) program
and enrolled IBEW as one of the 23 initial

unions participating in the AFL-CIO Labor
2000 program.

The objective of the IBEW and AFL-
CIO Labor 2000 program is to have every
member registered, informed about the
records of the candidates and given every
conceivable encouragement to exercise
his or her individual right to vote. Our
new structure and attention to detail are
unprecedented. We intend to make the
results the same.

At least one IBEW coordinator is
needed for each targeted congressional
district and each state or district where we
have large membership numbers. If such a
district has more than one IBEW local,
those locals are encouraged to pool their
resources to fund the program. Many of
those coordinators have been named, and
we ask that our Political/ Legislat ive
Affairs Department be kept informed 
(at FAX 202-728-6144 or e-mail at
ibewpoliticaldept@ibew.org) as new
coordinators are named. Similarly, the
International Office stands ready to help
any local with its IBEW-COPE program.
Some of our biggest contributors are
newly enrolled locals, and it’s never the
wrong time to do the right thing.

In Labor 2000, we will pursue the AFL-
CIO’s 7-point program. This ambitious
undertaking calls for leaflets in all union
worksites and local publications, two let-
ters and two phone calls to each member
and an updating of membership lists with
an eye to increasing union voter registra-
tions by 10 percent, then closing with a
massive get-out-the-vote drive. 

On the subject of voter registration, we
remain frustrated and puzzled by the fact
that in some districts our members’ regis-
tration numbers are as low as 40 percent.
This makes no sense at all. It is akin to
giving ammunition to the person who has
a gun pointed at your head. Voter regis-
tration and turnout—regardless of politi-
cal views — are among the most patriotic,
responsible actions that any citizen of the
United States or Canada can take. When
we vote in big numbers, our candidates
win, and our issues receive a fairer hear-
ing. When we don’t, we get the short end
of the stick. It’s as clear and simple as
that. We urge every single IBEW member,
and every eligible member of an IBEW

household, to register to vote and then go
to the polls on election day.

A basic fact of any union communica-
tion is that the most effective contact is the
closest to the worksite, from fellow mem-
bers, stewards and local officers. Surveys
show that 76 percent of union members
who receive a flyer on the job vote for the
union-endorsed candidate. But the same
survey showed only 11 percent of union
members receive such a flyer. We need as
many locals, and as many member volun-
teers as possible, to join the effort with
whatever time they can give to passing out
flyers, stuffing envelopes and giving a few
hours a week to the COPE phone bank. 

2000 is a census year, which means the
state legislatures will redraw the congres-
sional districts off the census data—and
the creative cheating of gerry- mandering
in any district can disenfranchise thou-
sands of voters. 

IBEW has never been known for parti-
sanship. We support politicians from either
major party, but the plain fact is that the
Republicans who do work with us—cer-
tainly since the days of Ronald Reagan and
Newt Gingrich—are grossly outnumbered
in their own party by a dominant majority
that is out to “get the unions.” So we will
not be pulling our punches in advocating
Democratic majorities.

We have the right game plan. Now we
need the same level of communication
and grassroots involvement that enabled
us to compile a 33-0 record in recent
years in the states where paycheck
deception was proposed. We will be beat-
ing the drums, but you, the individual
members, are the only ones who can
make it happen. This is no time to be
warming the bench and “letting the other
guy or gal do it.” You are the “other guy
or gal.” 1

2 IBEW JOURNAL, JULY/AUGUST 2000

One of the most heartening develop-
ments for our Brotherhood in the new
century is that, on many fronts, we have
gone over from the defensive posture of
the 1980s and 1990s to the offensive—
able to devote more time and energy to
positive initiatives.

That change has been evident in our
workplace relations because our employ-
ers, buffeted by a rapidly restructuring
economy, have recognized the benefits of
a partnership during good economic
times and nearly full employment. They
see the value of the IBEW superiority in
skills and training. Unfortunately, that
switch to playing offense has not been
possible in public policy, where Congress
and many state governments have
remained in the stranglehold of those
who would prefer a world without
unions.

We have a chance to change that. We
intend to go over to the offensive and
give the prospects for working families a
permanent lift by the results of the 2000
elections. 

Our members have difficult and some-
times dangerous jobs in which government
decisions play a vital role. It’s imperative
that our members have a voice in the
process. One urgent example is in utility
restructuring, where the safety and security
of our members, as well as reliable cus-
tomer service, are at risk in government
decisions. We cannot plausibly claim to be
serving our members responsibly in any of
our branches unless we are involved in the
critical decisions made at the national, state
and local levels of government.

It’s probably true that when four peo-
ple start discussing politics, they can
come up with five different opinions. On
some political topics, our members dis-
agree, sometimes vigorously. However,
on the core issues of the job, the well-
being of the labor movement and the
national economy, surveys show that
union members show overwhelming sup-
port, majorities of three-fourths or even
more, for their union’s position on issues
and candidates.

Our problem is participation and

enthusiasm. We know the price of union
member indifference. In 1994 we went
into an election fresh from two major leg-
islative events. What we wanted, health
care reform, we didn’t get and what we
didn’t want, NAFTA, was crammed down
our throats. The result was Newt Gingrich
and some dark days in Congress. We sim-
ply must not let our disgust with the

recent China trade vote spawn a repeat of
1994.

Union members didn’t vote for the
Gingrich-Trent Lott gang; they just didn’t
vote. In 1994, just 19 percent of the total
national vote came from union house-
holds. In the next election, that figure
jumped to 23 percent. In 1998, union
members turned out to vote at a rate 15
points higher than the national average.

This year, our goal is to vote at a level

ith this issue, we present the first in a series of
columns on a topic that will dominate the news in
the United States between now and November 7—
the 2000 elections.

Both of us have asserted in speeches, articles and
other public statements that this election year will be
a watershed, one that determines whether we can
make genuine progress for working people in the pub-

lic policy arena, or struggle mightily just to keep what we have.
The outcome will depend largely on one important factor—the
participation of working families. The game is underway, and
working people need to be on the field.
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